President’s Executive Cabinet
Meeting Minutes
March 4, 2026

Attendees: Dr. Joe Whitmore, Mr. Jason Cannon, Ms. Shelley Smith, Dr. Greg

Randall

Absent: Mr. David Thompson

Old Business

1. Bevill Renovation

There was nothing new to report.

2. Enrollment Update

Mr. Cannon shared enrollment numbers as of this morning.

Credit hours are 28,196 for the spring semester. Head count is at 3,785
for the spring. Spring Mini II started today. The drop for non-payment
and drop for no-show will come in a couple of weeks.

Dual enrollment and transient enrollment registration for Summer has
opened. Registration opens to all students next week.

Registration for fall opens with dual enrollment and transient students
opens Monday. Parson Days is scheduled for June 25-30.

3. Facilities Update

The airport expansion project is coming along. The first meeting on
the original schematics was complete, and the architect is working on
the plans.

Renovations to the Music Building are coming along. The roofing will
be completed before the interior is completed. The process has begun
to name the rehearsal hall in memory of Truman and Bobbie Glassco.
A dedication and open house will be held soon, probably in the fall.



4. Scholarships
e Mr. Cannon is working with Heather Stewart on the VA criteria and
with the Music Department on the criteria for their scholarship
allocations.
e Auditions for fine arts scholarships will be extended to May 1.

New Business

1. Changes to Nursing Program
e Dr. Whitmore shared with the Cabinet about possible additions to the
Health Science Program that he and Dr. Randall are working on.

2. Open Discussion

e Ms. Smith asked for the Cabinet’s feedback in planning for Fox 54°s
visit on March 12 from 10 a.m.-noon. The production crew would like
to feature two programs of study. Aviation was decided as one. Ms.
Smith asked for suggestions for a second. The crew has agreed to go
to an additional location. The crew has interviewed primarily program
directors, but we can include a student if we want. The Cabinet agreed
to feature HVAC-R.

e Mr. Scott updated the Cabinet on dual enrollment opportunities with
Geraldine High School and Crossville High School.

e Dr. Whitmore asked the Cabinet to consider attending one of the
Chamber of Commerce banquets coming up. Seats are still available
at most of them. Ms. Smith will send out the dates for the Chamber of
Commerce banquets.

e Dr. Randall mentioned to the Cabinet about possibly hosting a Jill of
All Trades event.
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