President’s Executive Cabinet
Meeting Minutes
February 25, 2026

Attendees: Dr. Joe Whitmore, Mr. Jason Cannon, Mr. David Thompson, Ms.
Shelley Smith, Dr. Greg Randall, Ms. Janna Bonds

Old Business

1. Bevill Renovation
e Tabled until next week’s meeting.

2. Enrollment Update
e Tabled until next week’s meeting.

3. Facilities Update

e The bid for the roof at the Music Building will be postponed until next
week.

e The next design coordination meeting for the Aviation expansion is
scheduled for Thursday.

New Business

1. Strategic Planning
e Ms. Bonds led discussion regarding the strategic planning process for
updating the 2022-2027 plan.
e The overview and plan will be presented to the College Strategic
Leadership Council on Thursday.
e The overview is a compilation of the service review forms submitted
by the department chairs each year.



e The Cabinet recommended adding a percentage of each strategy status
to the report as an additional clear benchmark measurement for the
final report next year.

e Ms. Bonds reviewed the achievements under the current strategic
planning year as well as the areas identified for improvement.

2. Open Discussion

e Mr. Cannon shared information on the criteria for awarding
scholarships that is provided to the scholarship committee prior to the
application deadline. The Cabinet was asked to give feedback, and the
Cabinet agreed with the criteria developed.

e Mr. Scott said the College was approached by Albertville City Schools
about changing a dual enrollment class to align with an AP class they
would like to teach, and Mr. Scott said the College is working with
them on this.
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